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Team Expertise

Where Our Main Staff Have Excelled

+18%

Budget Savings after revision

+1000

Services Already Performed

+300M

Budget Management

+110

Cabins & Cargo Convertions

Our Commercial Aviation Consulting Group brings together aeronautical engineers, maintenance
mechanics, certified aviation technicians, experts in foreign affaires and more, some of them with
over 40 years dedicated to commercial aviation. Our professionals undergo formal training,
including aeronautical engineering courses in structures and composite materials offered by
Boeing, Airbus, and the former McDonnell Douglas.
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Company Overview

@ About Us

Aero Embassy Group is dedicated to providing
top-tier consulting and maintenance services for
the civil and commercial aviation industry. With a
team of seasoned professionals, including
engineers, certified mechanics, and technical
experts, we brings over 40 years of industry
experience to every project. Our extensive
expertise ensures that we meet the highest
standards of safety, efficiency, and compliance.
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To provide top-tier consulting and
maintenance services for the civil and
commercial aviation industry, ensuring
the highest standards of safety,
efficiency, and compliance, backed by
over 40 years of industry experience.

@ Vision

To be global leaders in aviation
solutions, recognized for our excellence,
innovation, and commitment to

operational safety and efficiency.
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Our Services

@ Checks & Projects Development,
Management & Goals Control

Cabin conversion projects & checks. Advisory,
development, representation & team coordination.

Accurate & organized data allows better decision-making
and provides background for further planification.

Optimization of Project and Maintenance Gantt Charts to
ensure the goals like TAT & costs.

KPI's to follow up the service. Monitoring risks to take
proactive actions and provide early notification of delays
to facilitate the reorganization of commercial operations.

@ Records & Manuals - Development,
Revision & Reliability

Records revision & management in
=== compliance with the Authorities'
Rules and organized for easy
accessibility.

Development of technical DOCs &
o 1% special maintenance programs as
needed by the Operator.

MCM / MGM / Quality Manuals
g‘ update and development to be

approved by the Authority of Whether you require on-site engineering support,
Registry. data entry, or certified mechanics for

maintenance projects, our team is prepared to
Improve the Operators deliver exceptional service and optimize your

Maintenance Program. aviation operations.
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Our Services

Deliveries, Preservation,
Ferry Flights & Special
Processes

o Delivery of airplanes managing the whole
process on behalf the Operator as
required.

e Airplane preservation. Tech DOCs,
monitoring & compliance control up to
return into service.

o Technical support for ferry flights with
certified FAA A&P mechanics

» Special painting which requires specific
material supply, design, procedures and
structure cautions.

Engineering, Budgets,
Logistics & Recoveries

e Advisory & support for major repairs.

o Material logistics and purchase processes
strategy for the best utilization of
international network minimizing supply
lead times.

o Budget analysis & review.

e Recovery of airplanes. Advisory for option
evaluations, development of documents
and representation on site.
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Our Services

MROs Analysis - Quality & Certification Processes

Evaluate their strengths and
& Assessment of weaknesses based on the Operator's
MROs standards.

Advice on MRO layouts for new shops
or existing ones that need to extend
or reorganize their facilities

Providing support to prepare protocols

[ ) Support and manuals for the certification
process or facing the next authority
inspection.

We continually analyze data to refine

Mon.it(?r'in.g & ° and optimize our efforts.
Optimization u

MRO layouts °
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Special Services

Adyvising, evaluating, and guiding projects in Argentina.

@ Outcome

We establish positive connections with
relevant unions and other civil
institutions  necessary  to initiate
operations. Furthermore, our
consultants offer comprehensive
advisory and operational services to
support maintenance and operations.
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@ Solution

Our Government Licison service aims to
streamline the process of securing domestic air
routes by facilitating efficient communication
and negotiation with the current government
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Testimonials

Fernando Darino
House of Representatives of Argentina

"We've never seen such an experienced
aeronautic engineering team gather before.
Each member brings unmatched knowledge to
the table.”

‘ ‘ Javier Palencia
Airworthiness Representative (DAR)

for Argentine Authority

"Complexity of commercial aviation in current
times requires an outstanding group of this
magnitude to provide adequate and efficient
support for it's needs."
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Contact Us

5 Website www.aeroembassy.com
~  E-mail contactus@aeroembassy.com
¢ Social Media @aeroembassy

© HQ address Los Militares 5620: Las Condes: Chile



